Cybersecurity Transformation

Enhancing cybersecurity defences to seamlessly adapt
to the dynamic evolution of our threat landscape.

An intelligence-led, expert-driven, strategic approach to global cybersecurity & privacy
challenges affecting your organization - your people, your operations, and your reputation.

In a world of deep interconnectivity, rapid technological advancement, and continually
expanding attack surfaces, the need for a comprehensive cybersecurity strategy is greater than
ever. FTI Cybersecurity works with clients to transform their cybersecurity programme from
operationally standard to best-in-class, following an incident, after significant organisational
change, or ahead of new regulatory requirements.

Our experts help organisations define their cybersecurity strategy and build or enhance their cyber risk
management programmes, creating clear visibility into current and future operating states and highlighting
risk-informed drivers for change.
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CYBERSECURITY TRANSFORMATION

Key Benefits of a Cybersecurity Transformation Programme

' Enhanced Cybersecurity
Defences

Cybersecurity transformation
includes updating technology,
reviewing processes, and
training people based on the
current threat landscape,
ensuring defences are capable
of efficiently responding to the

Improved
m Customer Trust
No information system is
unbreachable. However,
implementing comprehensive
measures to secure systems
demonstrates a commitment

to protecting customer data,
improving customer trust.

FTI Consulting, Inc.

%~ Increased Process
\«é} Efficiency

Redesigning organisational
processes with security in

mind from the start allows

for a smoother and more
controlled workflow, and
eliminates the challenging need
to retroactively implement

most relevant threats.

[—;(iﬂ Strengthened Strategic
e Decision-Making

Cybersecurity is a key concern for
organisational decision-makers. Cybersecurity
transformation programmes provide a clear
view of an organisation’s cyber risk profile and
preparedness capabilities, which boards and

executives can use to inform business strategy.

Our Expertise

People, processes, and technologies all play

a crucial role in an effective cybersecurity
programme. Executing the comprehensive
transformation of a programme requires an
investment in time and resources to objectively
evaluate and coordinate these components.

The experts at FTI Cybersecurity bring a

wealth of diverse and extensive experience

to the cybersecurity transformation process.
Our team has successfully navigated complex
cybersecurity landscapes, tackling challenges
across various industries and organisational
structures. From conducting thorough risk
assessments to implementing cutting-

edge security solutions, our experts have a
demonstrated ability to deliver results that
exceed expectations. With a deep understanding
of the evolving cyber threat landscape, coupled
with our commitment to excellence, we stand
ready to guide organisations through their
cybersecurity journeys with confidence.

security measures.

Reinforced Regulatory

Compliance
Cybersecurity transformation helps organisations
ensure compliance with increasingly complex
and constantly evolving regulations, and provides
a strong baseline for upcoming requirements.

— THE FTI CONSULTING DIFFERENCE

Multidisciplinary Expertise
— Intelligence-led, expert-driven, strategic
approach to cybersecurity challenges.

— Core team from intelligence agencies, law
enforcement, and global private sector
institutions

Globally Positioned

— Ability to respond anywhere in the world.

— Ability to staff the largest and most complex
engagements and investigations.

— Relationships with the top global intelligence
agencies, regulatory authorities, and private agencies

Integrated & Comprehensive
— Services include crisis communications,
e-discovery, forensic investigations, and more.

— Seamless integration of FTI Consulting’s expertise
across service offering
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CASE STUDY

SEEKING CYBERSECURITY TRANSFORMATION
PROGRAMME ASSISTANCE

SITUATION

A UK-based software company operating across eight sites suffered a ransomware attack,
prompting them to seek assistance from FTI Cybersecurity to initiate a cybersecurity
transformation programme.

OUR ROLE

FTI Cybersecurity spearheaded six distinct workstreams aimed at implementing resilient,
intelligence-driven frameworks and processes, empowering the client to proactively
identify, manage, and mitigate cybersecurity risks. These workstreams encompassed a
range of key activities:

— Conducting a comprehensive cybersecurity maturity assessment

— Providing project mobilisation support

— Streamlining technology resources for enhanced efficiency

— Defining a target operating model tailored to the client's needs

— Establishing a robust third-party cyber risk management framework

— Validating the overall roadmap for seamless implementation journey

OUR IMPACT

FTI Cybersecurity conducted a thorough evaluation of the company’s existing
cybersecurity controls, furnishing the project with actionable, independent, and
objective insights. This invaluable information was instrumental in refining project
objectives, establishing secure internal and external processes, and ensuring the
effectiveness and appropriateness of in-house technology tools.
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ajf@fticonsulting.com david.dunn@fticonsulting.com frank.damm@fticonsulting.com

The views expressed herein are those of the author(s) and not necessarily the views of FTI Consulting, Inc., its management, its
subsidiaries, its affiliates, or its other professionals. FTI Consulting, Inc., including its subsidiaries and affiliates, is a consulting firm and
is not a certified public accounting firm or a law firm.

FTI Consultingis an independent global business advisory firm dedicated to helping organisations manage change, mitigate
risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting F T I ™
professionals, located in all major business centres throughout the world, work closely with clients to anticipate, illuminate and ﬁ
overcome complex business challenges and opportunities. ©2024 FTI Consulting, Inc. All rights reserved. fticonsulting.com
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