
2021

FTI Cybersecurity EMEIA
Introduction to



INTRODUCTION TO FTI CYBERSECURITY EMEIA FTI Consulting Inc. 1

Why FTI Cybersecurity

Our cybersecurity team consists of over 300 dedicated 
incident response and cybersecurity consultants, led by 
those with decades of experience at the highest levels of 
law enforcement, intelligence and global private sector 
institutions. We have an integrated team of cybersecurity 
experts, developers and data analysts with extensive 
investigative experience. Drawing from both government 
and the private sector, our experts routinely tackle large-
scale analytic challenges requiring complex, custom 
technical solutions. We regularly construct and leverage 
technical platforms to collect, analyze and correlate data in 
demanding environments requiring precision and speed.

We help clients of any size address their most critical needs 
and integrate new solutions atop or alongside pre-existing 
policies and programs to address cyber threats. We build a 
safer future by helping organizations: 

 — Understand their own environments

 — Harden their defenses

 — Rapidly & precisely hunt threats

 — Holistically respond to crises

 — Recover operations & reputation after an incident

Cyber Readiness

We work with your team to evaluate the specific needs of 
your organization and tailor solutions aligned with well-
established best-practices frameworks:

 — Cybersecurity Program Assessment

 — Penetration Testing

 — Threat-hunting Operations

 — Policies, Procedures, Staff Gap Analysis & Design

 — Vulnerability Assessments

 — Red Teaming

 — Crisis Simulation & Table-top Exercises

 — Cybersecurity Compliance

 — Information Governance, Privacy & Security

 — Dark Web Intelligence & Monitoring

 — Third-party Audit & Assessments

Incident Response

Quick and effective response is critical when it comes 
to limiting long-term damage. Our experts understand 
that cyber incident response capability must seamlessly 
integrate across existing mission-critical functions, and 
they have the expertise to respond to all types of threats. 
We deploy a custom application of the fundamental 
incident preparedness and response components. This 
personalized approach maximizes the efficiency and 
effectiveness of the incident response. We focus on each 
individual phase of the incident response lifecycle to 
deliver custom-tailored plans to meet your needs. 

 — Preparation

 — Detection & Analysis

 — Containment, Eradication & Recovery

 — Post-incident Activity

Complex Investigations & Litigation

Our team routinely tackles global, large-scale, and 
complex issues, that often stem from data privacy related 
concerns, and demand intricate solutions. We quickly 
unearth key facts and data sets to enable timely and 
strategic decisions in investigations, leading to cutting-
edge and data-driven results.

 — Litigation Support

 — Quantify Damages

 — Expert Witness Testimony

 — Evidence Collection, Handling & Preservation

 — Forensic Analysis & Complex Modeling

 — E-Discovery

Cybersecurity Capabilities & Offerings
In today’s increasingly connected world, all organizations are at risk from cyber-related threats. 
A cyber attack can both cripple operations and permanently damage the reputation of your 
business. FTI Cybersecurity uses an intelligence-led, expert-driven, strategic approach to the 
global cybersecurity challenges affecting your organization.
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Cyber Readiness
All organizations are vulnerable to cybersecurity risk. Being sufficiently prepared relies on several 
factors including specific regulation demands, nature of business conducted, type and amount 
of information stored, and scale and scope of the organization’s footprint. FTI Cybersecurity 
works with your team to evaluate your specific needs to tailor solutions that enhance security and 
resilience against the unique cybersecurity risks facing your organization.

CYBER READINESS SERVICES

Building a robust security posture is the best way to prevent a breach from occurring. You cannot control if you 
will be the victim of a cyber attack or not, but you can control how to respond to one. Effective and tailored 
incident prevention measures can help preserve your corporate reputation, operations, and financial standing. 
Waiting until an incident has occurred to act is too late. Our readiness services include: 

 — Cybersecurity Program Assessment

 — Penetration Testing

 — Threat-Hunting Operations

 — Vulnerability Assessments

 — Red Teaming

 — Policies, Procedures, & Staff Gap Analysis & Design

 — Cybersecurity Compliance

 — Incident Preparedness & Response Planning

 — Crisis Simulation & Table-Top Exercises

 — Employee Training



INTRODUCTION TO FTI CYBERSECURITY EMEIA FTI Consulting Inc. 3

Cybersecurity Program Assessment

A comprehensive cybersecurity 
program is critical in today’s threat 
landscape. To ensure your organization 
is properly protected, our team 
will determine if you meet industry 
standard best practices, identify 
and assess your vulnerabilities, 
and devise a holistic set of scored 
recommendations, helping secure 
your company’s future. Our complete 
program assessment includes: 

 — Policies and procedures gap analysis

 — Vulnerability assessment

 — Development of a Cybersecurity 
Resilience Plan including targeted 
best practices and infrastructure 
hardening recommendations

Penetration Testing

Knowing whether your critical assets 
are at risk is key in strengthening 
your infrastructure. Our team 
leverages various methods to 
assess an organization’s external 
and internal IT infrastructure. This 
assessment simulates an attacker 
with and without familiarity of your 
infrastructure and includes testing IT 
systems for vulnerabilities that could 
be used to disrupt the confidentiality, 
availability, or integrity of your 
network. A penetration test can help:

 — Identify previously unknown 
vulnerabilities

 — Ensure business continuity

 — Protect company reputation and 
customer loyalty

Threat-Hunting Operations

Traditional threat detection 
techniques are sometimes not 
enough to mitigate risk, since they 
generally rely on receiving an alert 
of a potential threat before any 
action is taken. Alternatively, threat-
hunting operations actively search 
for and detect threats, allowing for 
remediation before warnings are 
triggered. Our experts can assist 
your organization by:

 — Synthesizing operational 
intelligence and cybersecurity 
technical intelligence

 — Focusing on areas of your 
network to proactively identify 
advanced persistent threats

Vulnerability Assessments

Vulnerability assessments are critical 
to an organization’s reputation 
and bottom-line operations. Our 
experts design custom vulnerability 
assessment plans to ensure your 
infrastructure is secure and stable, 
preventing hackers from infiltrating 
systems. Regular assessments allow 
us to test systems for irregularities, 
inconsistencies, and anomalies 
that might render an organization’s 
network vulnerable to attack, and 
carry the benefit of:

 — Mitigating risk from cyber threats

 — Identifying and protecting your 
vital assets

 — Minimizing the significance of a 
cyber incident

 — Optimizing resources and 
security budget  
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Red Teaming

Improving your security posture may 
require thinking like the attackers 
who are targeting your networks and 
systems. Unlike traditional penetration 
testing, which is conducted in a 
controlled environment, red teaming 
involves minimal collaboration 
between our team and yours. Red 
teaming allows our experts to:

 — Test your intruder detection 
defenses

 — Simulate a real cyber attack

 — Provide your team with relevant 
experience

Policies, Procedures, and Staff 
Gap Analysis & Design

A gap analysis of your organization’s 
cybersecurity policies and procedures 
is crucial for mitigating cyber threats 
and ensuring business continuity. Our 
experts perform a thorough review 
of security policies and procedures, 
conduct interviews with staff to 
understand how security policies, 
processes, and procedures are 
implemented, managed, and enforced, 
and administer a gap assessment of 
existing security controls as compared 
to industry standards. Benefits include:

 — Improved security posture

 — Faster threat response

 — Solidified governance structure

Cybersecurity Compliance

Growing data privacy and cybersecurity 
concerns have led to an increase in 
legislation and regulation, which often 
involve demanding requirements. Our 
experts are focused on ensuring that 
your organization meets its compliance 
requirements. Our services address:

 — Defense Foreign Acquisition 
Regulatory Supplement (DFARS)

 — Health Insurance Portability and 
Accountability Act (HIPAA)

 — Securing International Traffic in 
Arms Regulations (ITAR)

 — General Data Protection 
Regulation (GDPR)

 — New York Department of Financial 
Services (DFS)

 — Payment Card Industry (PCI)

 — Data Security Standard (DSS)
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Incident Preparedness & 
Response Planning

It is critical to have a cyber incident 
and breach response plan in place 
prior to an event. Every second counts 
when in the middle of a breach, and 
you cannot waste time figuring out 
who is responsible for what. Our 
experts work with you to develop a 
proper plan which identifies:

 — Key internal and external 
stakeholders

 — Roles and responsibilities of staff

 — Coordination processes and 
information flow

Crisis Simulation & Table- 
Top Exercises

How companies react and 
communicate about cybersecurity 
incidents is critical, and there is only 
one chance to get it right. Our team 
offers custom crisis exercises and 
evaluations designed to test and 
improve an organization’s incident 
response capabilities. Using real-
world scenarios and simulations, 
our experts help clients:

 — Understand their threat profile

 — Prepare a response plan

 — Realize their weaknesses

 — Harden their defenses 

Employee Training

Our team creates tailored employee 
training to provide a measurable 
improvement in your network 
defense. Using extensive industry 
experience, our experts design 
programs that:

 — Build your employees’ 
knowledge base

 — Define appropriate standards 
of behavior

 — Promote secure behavior
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Incident Response
Every organization faces security threats that can compromise personal and business data. 
Cyber attacks and other critical security incidents can impede your ability to keep your 
business moving. Quick and effective response is critical when it comes to limiting long-term 
damage. FTI Cybersecurity experts understand that cyber incident response capability must 
seamlessly integrate across existing mission critical functions, and they have the expertise to 
respond to all types of threats.

We deploy a custom application of the fundamental incident preparedness and response components. This personalized 
approach maximizes the efficiency and effectiveness of the incident response. We focus on each individual phase of the 
incident response lifecycle to deliver custom-tailored plans to meet your needs. An intelligence-led, expert-driven, strategic 
approach to global cybersecurity challenges affecting your organization – your people, your operations, and your reputation.

INCIDENT RESPONSE LIFECYCLE

Preparation

Being ready for cyber threats is fundamental to the 
success of your incident response program. This phase 
involves establishing and training an incident response 
team and developing appropriate tools and resources 
you will need for each aspect of incident response. We 
work with your business to select and implement controls 
based on the results of our risk assessments to limit the 
number of potential incidents your organization may face.

Detection & Analysis

Residual risk inevitably persists after controls are 
implemented. Early steps to identify, detect, and analyze 
threats facing your networks are key to developing 
effective containment and eradication strategies. Once 
an incident is identified, we combine the resources and 
tools necessary to determine the scope, impact, and 
appropriate response. These efforts determine the source 
of the incident and preserve necessary forensic artifacts.
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Containment, Eradication & Recovery

This phase of incident response seeks to prohibit data 
from leaving networks and prevent further damage. 
Eradication is the removal of malicious code, actor 
accounts, or unnecessary access, as well as repairing 
vulnerabilities that may be the root cause of the 
incident. Once the incident has been contained and 
eradicated, recovery can begin. Through a post-incident 
assessment, we detail the cost, cause, and response for 
the incident, along with steps that should be taken to 
prevent future incidents.

E-discovery

We provide end-to-end e-discovery services globally, 
using leading e-discovery technology, expert teams, 
and innovative workflows to help clients quickly and 
cost effectively understand the matter and develop 
case strategy. In-bound Call Center & Notifications We 
can set up an in-bound call center with unique phone 
numbers in over 30 languages. Our team handles the call 
center setup, training of staff, and escalation of issues, 
allowing your organization to focus directly on handling 
the breach itself. We also provide notification services 
depending on the need of the organization.

Crisis Management & Strategic Communications

Effective management coupled with internal and 
external communication is imperative during 
any cybersecurity event – from a business email 
compromise to a ransomware attack threatening full 
extinction. When stakes are high, we can:

 — Provide strategic counsel to clients in sensitive 
situations with legal, financial, regulatory, and 
reputational implications

 — Develop your communications strategy, map 
stakeholders and audiences, and develop messaging 
and materials

 — Provide a Chief of Staff function to support the 
effective internal management of information about 
the event and guidance to your crisis or incident 
response teams on their structure and organization

1. Preparation

2. Containment  
& Recovery

3. Detection 
& Analysis
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Complex Investigations & Litigation
Our team routinely tackles global, large-scale, and complex issues, that often stem from data 
privacy related concerns, and demand intricate solutions. We quickly unearth key facts and data 
sets to enable timely and strategic decisions in investigations, leading to cutting-edge and data-
driven results.

Uniquely Equipped to Solve Complex Problems

 — Rapid response and surge capabilities anywhere in the  
world within 24 hours

 — 300+ dedicated cybersecurity experts, data privacy, and 
incident responders

 — Independent credentials led by executives with decades 
of experience at the highest levels of law enforcement 
and intelligence agencies

 — World class communications team can provide 
immediate and scalable messaging and engagement 
support should a communication issue arise following  
an investigation

Customized Approach & Solutions

 — Creative solutions specific to industry, size, and challenge

 — World-class industry and technology experts that  
apply real-world expertise and proven strategies to  
tackle any issue

 — Engineer and deploy tailored, advanced analytics 
capabilities to leverage artificial intelligence, machine 
learning, and data mining technologies

COMPLEX INVESTIGATIONS & LITIGATION 
SERVICES

 — Litigation Support

 — Quantify Damages

 — Expert Witness Testimony

 — Evidence Collection, Handling & Preservation

 — Forensic Analysis & Complex Modeling

 — E-Discovery

Litigation Support

Our team supports clients facing high-stakes litigation, 
including class action data privacy cases, arbitration and 
compliance investigations, and regulatory scrutiny. We 
help clients protect their enterprise value through:

 — Expert Witness Testimony

 — Evidence Collection, Handling, & Preservation

 — Forensic Analysis & Complex Modeling

Data Breach Class Action

We are well-suited to handle complex, class action cases 
that require a multidisciplinary approach to dispute 
resolution. Our team plays a pivotal role for clients by:

 — Conducting an initial exposure assessment

 — Quantifying damages and business valuations

 — Providing industry-savvy settlement advice, large-
scale case processing, sound scoring, and settlement 
compliance review
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Representative Client Engagements

Fashion Retailer Experiences Security Breach

The Situation

A major online fashion retailer that ships to over 80 
countries experienced a security breach that affected  
6.42 million customers. The sophisticated cyber attack 
on the company’s computer network initially went 
undetected, allowing the attackers to move freely through 
their systems for over two months.

Our Impact

FTI Cybersecurity was hired to provide intelligence 
services to identify whether any customer data from the 
breach was posted on the dark web and if so, what type of 
customer data was exposed. Using our proprietary dark 
web threat intelligence tool, the team was able to quickly 
identify that client customer data was posted in two 
locations, auctioned for sale, and ultimately exchanged 
between criminal actors a number of times.

Given that the data breach impacted millions of customers, 
the regulatory environment required the client to contact 
all those affected and alert them of the breach. FTI 
Cybersecurity partnered with the Strategic Communications 
team to get an inbound call center up and running in 
under a week. This work included developing scripts in five 
languages for telephone calls and servicing online chats.

E-Commerce Billing Platform Company Held 
for Ransom

The Situation

Fighting a ransomware attack can be a sleepless endeavor, 
but FTI Consulting was up for the challenge. Weak customer 
credentials led to a highly successful, laterally moving 
attack that was able to successfully encrypt servers in 
a matter of hours. The attack paralyzed operations and 
prevented the company’s clients from processing bills and 
transactions. The company was in a race against the clock.

Our Impact

FTI Consulting assembled a cross-segment team to deploy 
to the client site immediately. The FTI Cybersecurity team 
quickly determined the ransomware to be a new strain of 
Bitpaymer, FriedEx. FTI Cybersecurity and FTI Consulting’s 
Technology and Strategic Communications segments 
were successful at negotiating with the malicious actor 
to not only get the client back up and running, but also to 
decrease the ransom payment and save the client more 
than $100,000.00.
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Phishing Emails at a Petrochemical Company

The Situation

A leading international petrochemical company recently 
experienced a business email compromise (BEC), a form 
of highly impactful phishing attack, in which a company 
employee’s communications are imitated with the 
objective of socially engineering other members of staff 
into processing fraudulent wire transfers. Unfortunately, 
three wire transfer payments, totaling $10,000,000.00, 
were made to a bank in Hong Kong and processed by 
the company’s financial director in response to payment 
instructions he received from several spear phishing 
emails disguised to appear as if they came from the 
company’s chief financial officer.

Our Impact

The FTI Cybersecurity team conducted an independent 
cybersecurity investigation with a focus on addressing 
potential insider threats and determining whether the 
attacker gained unauthorized access to the client’s 
network and/or email accounts.

BEC at a Large Pharmaceutical Company

The Situation

Our team was hired by a large pharmaceutical company 
to assist an internal IT team in recovering from a Business 
Email Compromise (BEC) and investigate the root cause.

Our Impact

Deploying directly to the client site and establishing a 
“war room” to address the issues, our team quickly 
developed and deployed a complete incident response 
plan and timeline. The efforts of our team allowed the 
company to immediately direct internal and  external 
resources to address the incident. 

Assessment for an Energy Sector Business

The Situation

In connection with an unrelated internal investigation at 
a multibillion-dollar energy sector business, our experts 
identified several cyber vulnerabilities at the company, as 
well as employees engaged in suspicious activity.

Our Impact

Our team prepared and presented a cybersecurity 
assessment and a remediation plan to the company’s CEO 
and Board of Directors. In addition, after designing and 
implementing a cost-effective monitoring program, we 
identified two employees who were actively stealing trade 
secrets. The information developed by our investigation 
led to successful motions for injunctive relief and to the 
recovery of the stolen proprietary information. We also 
coordinated successful referrals to federal law enforcement.

Risk Management Support for a Tech Company

The Situation

A technology company needed assistance with their risk 
management processes, including how to explain existing 
issues to executives.

Our Impact

Our team was hired to analyze key performance indicators, 
evaluate their reporting structure, and help articulate 
their cybersecurity posture to senior leadership. Our 
experts helped develop a monthly dashboard designed to 
address deficiencies with rigor and urgency and to hold 
relevant teams accountable for progress. The dashboard 
summarized the organizational risk and remediation plans 
aligned by four security functions within the company. 
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FTI Consulting is an independent global business advisory firm dedicated to helping 
organisations manage change and mitigate risk: financial, legal, operational, political & 
regulatory, reputational and transactional.

About FTI Consulting

Individually, each practice is a leader in its specific field, staffed with experts recognised for the depth of their knowledge and 
a track record of making an impact. Collectively, FTI Consulting offers a comprehensive suite of services designed to assist 
clients across the business cycle – from proactive risk management to the ability to respond rapidly to unexpected events and 
dynamic environments. 

Our Largest Industry Groups

Financial  
Services

Energy, Power  
& Products

Retail & 
Consumer

Construction  
& Real Estate

Healthcare & Life 
Sciences

Telecom, Media & 
Technology

Public Sector

Transportation  
& Logistics

Environmental
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96/100
Advisor to 96 of the 
world’s top 100 law firms

53
53 of Fortune Global 100 
corporations are clients

NYSE:FCN
Publicly traded

27
Countries

6,250+
Employees 

8/10
Advisor to 8 of the 
world’s Top 10 bank 
holding companies

$4.2BLN
Equity Market 
Capitalisation*

1982
Year Founded

A Leader  
Among Leaders
Every year, FTI Consulting helps 
more than 6,100 organisations 
globally transform the way they 
anticipate and respond to events, 
both at critical moments and for 
the long haul. 

*Number of total shares outstanding as of January 26, 2021, 
times the closing share price as of January 26, 2021.
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Our EMEIA Professionals
JOSHUA BURCH

Senior Managing Director & Head of Cybersecurity, EMEIA
+44 20 3727 1854  |  joshua.burch@fticonsulting.com

Joshua Burch has more than 20 years of leadership experience as an international security, 
strategy, and risk expert.

Prior to joining FTI Consulting, Mr. Burch worked for the British government where he spent 
more than 15 years in a range of national security roles, including Chief of Staff (2017-2019) 
to one of the UK’s most senior national security officials. Before this, Mr. Burch was Head of 
the Strategy & Risk team at British Sigint and cybersecurity agency GCHQ (2016-2017). In his 
various roles, Mr. Burch focused on understanding and mitigating global strategic threats from 
nation states, terrorists, and malicious cyber actors.

Before his government career, Mr. Burch spent five years at Goldman Sachs International in 
London where he was a corporate finance and mergers & acquisitions specialist in the firm’s 
investment banking division.

Mr. Burch has an M.A. in European & Middle Eastern Studies (Arabic and Spanish) from the 
University of Oxford.

PAUL REILLY

Managing Director
+44 20 7632 5013  |  paul.reilly@fticonsulting.com

Paul Reilly has 20 years of cybersecurity experience, specifically in post breach and 
remediation work.

Prior to FTI Consulting, Mr. Reilly served as the Head of Delivery for Cyber Risk Consulting at NCC 
Group, a global cyber consulting company. He started his career as a British military intelligence 
officer, specialising in counterintelligence. Mr. Reilly left the military to join KPMG’s cybersecurity 
practice before moving to Deloitte, where he was Chief Operating Officer of the firm’s Cyber and 
Resilience practice. 

Mr. Reilly has been involved in the recovery phases of some of the largest data breaches in the 
UK. Amongst his experience, he was seconded to a UK telco as the Deputy CISO after a large-
scale breach and also served as a senior advisor to an insurance and healthcare organisation 
embarking on a £350 million global security improvement programme. During these periods he 
provided support to the C-suite and also engaged with regulatory authorities, law enforcement 
and other third parties. He has experience developing security target operating models across 
tier one banking organisations and multi-national manufacturing companies. 

Whilst at FTI Consulting Mr. Reilly has continued to provide Board-level cybersecurity advice on 
security improvement programmes and quantification of risk and associated investments required.

Mr. Reilly holds a BA in International Relations and Strategic Studies from Lancaster University, 
an MA in Intelligence and International Security from King’s College London, and an MLitt in 
Terrorism Studies from the University of St. Andrews.

mailto:paul.reilly@fticonsulting.com
mailto:joshua.burch@fticonsulting.com
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STEVE MORGAN

Managing Director
+44 20 7632 5147  |  steve.morgan@fticonsulting.com

Mr. Morgan has 15 years of global security experience, spent countering sophisticated 
internal and international threats from a variety of state-level, terrorist and cyber actors. 

Mr. Morgan joined FTI Consulting from the British Government where, until recently, he 
was the British Prime Minister’s Chief of Security, responsible for managing all aspects 
of cybersecurity, insider threats, and investigations at 10 Downing Street. Prior to that 
he advised PM Theresa May’s team on security through the early Brexit negotiations, 
following a decade as a strategic risk advisor, crisis manager, and leader on countering 
insider and other sophisticated threats to UK interests, working across Europe, the 
Middle East, and Africa. He has repeatedly created world-leading capabilities from 
scratch, planned for and led organisations through some of their most difficult 
challenges, and operated in some of the most challenging global environments.

Mr. Morgan has a BSc in Economics from the University of Sheffield and an MSc in 
International Security from Cranfield University and the UK Defence Academy. He is also 
a Chartered Security Professional and a qualified pilot.

KATE BRADER
Managing Director

+44 20 3727 1539  |  kate.brader@fticonsulting.com

Kate Brader has over 15 years of experience helping organisations build their resilience  by 
preparing for and responding to major issues and crises.

She has led reviews of global crisis management and business continuity management 
systems, and the development of crisis management functions, capabilities, and culture. 
She has also conducted major cyber incident simulation exercises at the Board level. More 
recently, Ms. Brader developed and led Deloitte’s ‘Live Response’ capability. She designed 
models and mechanisms for deploying teams to support clients in challenging 
environments and coordinated the first response to a number of high-profile cyber 
incidents, or potential extinction events.

Ms. Brader has a B.A. in Politics from Durham University and an M.A. in International 
Political Economy from Newcastle University.

mailto:steve.morgan@fticonsulting.com
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DAVE HARVEY 

Senior Director

MINESH PANDYA

Senior Director & Chief Operating Officer for Cybersecurity, EMEIA

+44 20 7269 7191  |  minesh.pandya@fticonsulting.com

Mr. Pandya has 15 years of cybersecurity experience, specifically in strategy development, 
remediation implementation, security operations and incident management.  

Prior to joining FTI Consulting, Mr. Pandya served as an Executive Principal for NCC Group 
within the Risk Management and Governance Division. During his tenure there, he was 
part of the delivery management team of over 80 security professionals. 
Minesh focused on the delivery and program management of the board-level CISO 
service, successfully carrying out the CISO function for several organisations and helping 
to improve their security maturity.  

Before joining NCC Group, Minesh worked at CSC as the Lead Information Risk 
Manager. At CSC, Minesh sat on client account management boards as the CISO, managed 
several high-profile incidents and designed and implemented security operations teams 
for clients. Prior to his time at CSC,  his previous roles include 
working for Symantec as a Senior Security Specialist and a boutique Information Security 
consultancy firm as a Security Consultant.

+44 20 7632 5147  |  dave.harvey@fticonsulting.com

Dave Harvey has 20 years of cybersecurity experience, specifically in design, operations, and 
compliance work.

Prior to FTI Consulting, Mr. Harvey served as the lead architect and then Head of Automation 
within Technology for KPMG UK LLP, leading a team of over 65 specialists 
in delivering digital transformation across a +£10M portfolio including cloud hosted AI, 
workflow, RPA, data insight, and software development projects. 

Serving as an Engineer Officer in the Royal Air Force, specializing in secure communications 
and cyber security, Mr. Harvey has led incident response to major cyber events, managed 
workstreams within the Defence Cybersecurity Programme, and led cyber operations with key 
partner nations. He has been involved in the design and delivery of secure digital 
transformation projects with major clients, led on the development of security and IT 
strategies within government, advised on major multinational projects, and developed 
comprehensive risk management frameworks for critical multinational networks. Recently, 
Mr. Harvey led the software design and delivery to support the establishment of the NHS 
Nightingale hospitals and managed a series of high-profile complex investigations into high 
profile cyber incidents including FTSE 250 companies.

Mr. Harvey has a B.Eng. in Aeronautical Engineering from Queen’s University, Belfast, M.Sc. in 
Defence Leadership from Cranfield University, and M.A. in Defence Studies from King’s College 
London.
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OLIVER PRICE

Director
+44 20 7632 5141  |  oliver.price@fticonsulting.com

Mr. Price is a response and resilience consultant with over 9 years of experience 
assisting organisations to respond to cyber incidents and develop systems to minimize 
their business impact.

His recent incident response experience includes leading the response to a large data 
breach for a FTSE250 manufacturing company and a ransomware incident for a global 
financial services company.

Prior to joining FTI Consulting, Mr. Price built and ran the incident response team 
at S-RM, a global risk consultancy, where he worked on data breaches and complex 
malware incidents for firms across a wide range of sectors and sizes. He has also held 
security management roles in the technology, finance, and legal sectors.

Mr. Price holds several certifications including CISSP, CCNP, CCDP, VCP6-NV, and is 
an ISO 27001 lead implementer. He holds a BSc in Economics and Finance from the 
University of London, MSc in Advanced Networking from Open University, and is 
reading for a second MSc in Software and System Security from the University of 
Oxford.

STEPHEN DEUTSCH

Director
+44 20 7632 5124  |  stephen.deutsch@fticonsulting.com

Mr. Deutsch has over 10 years of experience leading, building, and maturing security 
operations, attack detection, and incident response capabilities 
for organizations. Prior to joining FTI Consulting, Mr. Deutsch was an independent 
consultant specializing in detection and response.

He held previous consulting positions at Nettitude Group and Context Information 
Security where he led their security operations consulting practices focusing on 
detection and response maturity and ‘Red teaming’. Key engagements included 
creating the SOC framework for the UK’s legacy civil nuclear sector and conducting the 
first ever ‘Cyber’ Section 166 Skilled Person Review for the Financial Conduct Authority.

Before becoming a consultant, Mr. Deutsch built and ran the Bank of England’s Security 
Operations Centre (SOC) and the operations team for KPMG’s global SOC. Mr. Deutsch 
has also held a range of cybersecurity positions in threat and vulnerability management 
at Sage, Wipro, and Betfair.

mailto:stephen.deutsch@fticonsulting.com
mailto:oliver.price@fticonsulting.com
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